English for Speakers of Other Languages (ESOL)

Evaluation Guide
Introduction

The adult ESOL strategy for Scotland plays a key supporting role in achieving the Scottish Government's vision for a prosperous, inclusive, diverse Scotland.  Raising the quality and quantity of English learning opportunities for those adults for whom English is not a first language is key to the success of the strategy.  It is vital that we support learning, progression and expansion in order to meet growing demand.

The strategy recommended the development of a best practice in ESOL framework or guide to provide a platform for disseminating existing good practice to all ESOL providers.

Coherent provision and consistent high quality will benefit all learners. Through this evaluation guide, good practice can be recognised and shared.
The three main groups of ESOL learners generally identified are: 
· recently arrived migrant workers and their dependants (mainly from European Union states); 
· the settled community (those born or settled in the United Kingdom for more than five years and recently arrived dependents including spouses); and 
· recently arrived refugees and asylum seekers. 
The profile of learners is changeable; it responds directly to shifts in patterns of migration and settlement.

For most learners ESOL provision offers an opportunity to gain skills, knowledge and understanding that will help them in their personal life, improve their employment options and/or enable them to undertake qualifications.
The needs of learners are diverse and complex.  A balance of provision has to be achieved, for example, between ESOL for employability and for personal development and between starter and advanced courses.  Almost all learners have other factors or commitments which can constrain their participation such as childcare, transport costs, inflexible or changing work patterns and self confidence.
It is therefore important that local ESOL providers work together productively to remove as many barriers as possible and maximise the opportunities available to learners.  To achieve this, all providers of ESOL need to be familiar with the range of programmes, services and resources each partner can offer.  In addition, they need to draw on their collective knowledge to plan and improve ESOL provision in their area.

It is also important that local providers keep abreast of national developments and take advantage of professional development to enable them to provide services which best meet learners’ needs and meet national priorities, including the new curriculum framework (2010) and the new professional development qualifications developed by SQA. 
The purpose of the evaluation guide
It should be noted, that this guide does not seek to replace existing evaluation frameworks and is not intended to be a comprehensive manual of ESOL methodology.  It should be seen as a tool for tutors, organisers, managers and partners to use to their advantage; it is not a prescriptive document.
It is intended that it will be helpful in:

· stimulating wider dialogue between practitioners, managers and support departments on how their roles and activities impact on the quality of ESOL provision and the learning experience;

· providing a basis for discussion between partner agencies in the planning of provision, progression opportunities and arrangements for supporting transition;

· encouraging partnership approaches to tracking learner progress; and  

· assisting with quality assurance and enhancement activities.
	1  Planning of provision and services

	
	Key principles
	Key prompts
	Strengths
	Areas for development

	1.1
	Providers take good account of local demand for ESOL from different groups, settled minorities, migrant workers, asylum seekers and refugees. 
	· Access local companies

· Consider a single point of contact for learners.  Learners should be assessed and referred to the most appropriate provider.

· Ensure that sufficient provision is offered at levels closely matched to local need, particularly at entry levels

· Ensure that there is an up to date list of all ESOL providers in the area.
· Strategic coordination between providers to ensure that a good range of classes in a wide range of locations is offered and avoided unnecessary duplication.
· ESOL Strategy take account of policy developments in citizenship and employability.

· Flexible approach to class times.


	
	

	1.2
	Providers take good account of available funding for ESOL and match with demand
	· Additional ESOL funding from SG

· Single Outcome Agreements (SOAs)

· Community planning processes

· Partnership working between all providers, e.g. Community Learning and Development partnerships, colleges, and voluntary organisations to maximise resources.

· Utilise all funding streams to maximise provision including European and other funding (eg Big Lottery etc)


	
	

	1.3
	 Providers take account of the level of employer engagement and employer need when planning provision.
	· Workplace ESOL

· WEA and other workplace delivery organisations

· Local career and guidance services 


	
	

	1.4
	Providers maximise the use of locally available resources, skills and expertise when planning programmes and services.
	· Community planning processes

· College planning processes
· Utilise local libraries

· Local guidance services

· Local networks

· ESOL Scotland website


	
	


	2  Access and support                                                                                                                                                                          

	
	Key principles
	Key prompts
	Strengths
	Areas for development

	2.1
	Providers consider the barriers that exist for users of ESOL, e.g. child care, transport, working patterns, self confidence.

  
	· Consider timing and location of courses.

· Ensure that all learners can access the full range of guidance and support services at a level appropriate to their needs.

· Consider requirement for childcare provision.

· Provide information in different languages
· Use of online technology/teleteaching

	
	

	2.2
	Providers promote ESOL services effectively and apply appropriate differentiated approaches to target and engage different groups of learners.








	· Equalities legislation

· Publicity and promotional materials

· Press and media arrangements

· Learner feedback

· Employer and community feedback

· Job recruitment services feedback

· ESOL Scotland website

· Adult ESOL Strategy for Scotland


	
	

	2.3
	Providers have effective arrangements in place to support learners with additional barriers to learning. 
	· Disability discrimination legislation

· Local and national resources and CPD opportunities

· Disability audits

· Health and safety audits

· Learner feedback

· Partner agency collaboration

	
	

	2.4
	Providers make good use of initial assessment tools to engage learners in identifying their level and place them in appropriate classes.
	· establish adequate starting-point information, all providers should have:  i) A single point of initial assessment for learners in the area ii) learner self-assessment; 
iii) interview with the tutor or  

assessor. 
This will inform the learning plan which will contain: 

· group goals; 

· individual goals; 

· an interim review; 

· a final review; 

· a consideration of progression. 

· Assessment should reflect equal opportunities practice and make provision, when needed, for additional support needs (e.g. dyslexia, study skills). 

· Standard approach using the Initial Assessment tools developed by Scottish Government (Spring 2010)


	
	


	3  Learning and teaching

	
	Key principles
	Key prompts
	Strengths
	Areas for development

	3.1
	Providers take good account of individual and group needs and plan and contextualise learning activities to meet these needs.
	For teaching and learning to be effective, the tutor (with the learners) needs to: 

· Establish the learners’ starting point; 

· Set clear aims; 

· Identify appropriate objectives initially and during the course; 

· Recognise and record achievement during the course; 

· Assess progress and achievement at the end of the course 

· Incorporate best practice in language learning methodology; 

· Use different delivery methods appropriate to learners’ needs 


	
	

	3.2
	Providers offer good opportunities for learners to experience and discuss different types of learning and teaching approaches.
	· Involve the learner in creating the learning plan and understanding its contents.

· Use the learning plan as a working document by checking progress against it and amending it when necessary
· Involve the learner in understanding different ways of teaching (may be different to home country approach)
· Learner feedback

· Evaluation processes 


	
	

	3.3
	Providers make good use of resources, to enhance and extend learning. 
	· Lesson and programme planning

· Range, quality and accessibility of resources 

· Learner feedback

· Access and sharing local and national resources

· ESOL Scotland website

· Evaluation processes 

· Raise awareness and experience of Scottish culture.
	
	

	3.4
	Providers deliver learning activities which develop learner confidence and independence in learning and prepare them for progression. 
	· ESOL Curriculum Framework  (when developed).

· ESOL learners encouraged to work towards the most appropriate high-quality accredited ESOL qualifications.
· Lesson and programme planning

· Range of learning and teaching approaches

· take account of policy developments in citizenship and employability 

· acknowledge the benefits of, and be sensitive to, cultural differences 

· Learner feedback

· Arrangements and encouragement for learners to access local resources and support outwith class times

· Partner agency feedback
· Use of ICT 
· Evaluation processes 


	
	

	3.5
	Providers have effective arrangements in place for identifying and addressing the continuing professional development needs of staff. 
	· Effective staff induction programmes for ESOL staff; 

· Awareness and take up of the PDA Introduction to Tutoring in ESOL – for volunteers, support assistants

· Awareness and take up of the PDA levels 9 and 11 (when developed)

· Cambridge and Trinity qualifications

· Continuing Professional Development (CPD) for the workforce through seminars, workshops (local and national)
· Evaluation processes


	
	


	4  Resources to enhance and support learning

	
	Key principles
	Key prompts
	Strengths
	Areas for development

	4.1
	Providers work effectively with their partner agencies to provide learners with access to other local learning facilities and resources to enhance and extend learning.  
	· Cohesive network of college, community and voluntary providers

· Local partnership arrangements to include where appropriate private providers
· Learner, staff and partner agency feedback

· Evaluation processes 


	
	

	4.2
	Providers ensure that accommodation is accessible to all learners, including those with restricted mobility, and there are appropriate resources available to assist learners with additional barriers to learning. 
	· Equalities legislation

· Accommodation and disability audits

· Learner and staff feedback

· Support and partner agency feedback

· Evaluation processes


	
	

	4.3
	Providers ensure that learning materials and resources promote awareness of equality and cultural diversity.
	· Arrangements for  reviewing and auditing materials and resources

· Learner and staff feedback

· ESOL Scotland website

· Evaluation processes
· Curriculum Framework
	
	


	5  Learner progress and achievement

	
	Key principles
	Key prompts
	Strengths
	Areas for development

	5.1
	Providers have effective arrangements in place to assess the starting levels of learners, measure progress and track progression to further learning or other outcomes.
	· Arrangements and systems for identifying learner starting levels, measuring progress and tracking progression to further learning or other outcomes.
· Initial Assessment tool developed by SG (2010)
· Make good use of individual learning plans.

· Good practice in Recognition of Prior Learning

· Shared referral and reporting systems between providers

· Support progression into employment and other courses.

· Not all learners wish to work towards formal accreditation.  Providers should therefore capture qualitative achievement for ESOL learners


	
	

	5.2
	Providers engage learners regularly in reflecting on their progress and identifying next steps.  They use this process effectively to develop confidence and independence in learning. 
	· Use of Individual Learning Plans

· Arrangements for learners to plan and reflect on learning

· Learner and staff feedback

· Evaluation processes


	
	

	5.3
	Providers actively encourage and promote progression to further learning effectively.
	· Programme planning

· Arrangements and approaches employed by staff and partner agencies to promote progression to further learning opportunities

· Clear signposting of progression routes for learners.

· Feedback from learners, staff and partner agencies

· Data on learner progression to further learning. 

· ESOL Scotland website


	
	

	5.4
	Providers offer good opportunities for learners to achieve formal recognition of their English language skills and wider achievements.
	· Staff training in delivering accredited learning

· Programme planning

· Providers to offer SQA and other  qualifications.

· Internal and/or partnership arrangements for providing accreditation

· Feedback from learners, staff and partner agencies

· Evaluation processes


	
	

	5.5
	Providers work effectively with partner agencies to encourage, support and ease transition to other types and levels of learning.  
	· Internal and interagency arrangements to ease transition and progression to other types and levels of learning

· Induction arrangements for new learners

· Data on learner progression and destinations

· Feedback from learners, staff and partner agencies

· Evaluation processes


	
	


	6  Evaluation and quality improvement

	
	Key principles
	Key prompts
	Strengths
	Areas for development

	6.1
	Providers have robust procedures in place to record learner recruitment, retention, achievement and progression.  They use this information systematically and effectively within evaluation activities and to set targets for improvement. 
	· Systems for tracking learner participation, achievement and progression to further learning.

· SQA course and unit entries stats.

· Evaluation processes


	
	

	6.2
	Providers work with their local partners to evaluate the impact of locally based provision on improving the English skills of adults.  They make good use of this process to address gaps or duplication, provide appropriate pathways to progression and plan future activities.
	· Arrangements for interagency evaluation of local provision and services

· Community planning processes – all sectors involved
· Partner agency feedback


	
	

	6.3
	Providers regularly and systematically engage learners in evaluating programmes and services and use learner feedback to inform improvements.
	· Arrangements for gaining learner feedback

· Arrangements for engaging learners in evaluation processes


	
	

	6.4
	Providers work effectively with partner agencies to share effective practice and approaches.
	· Arrangements for partner agencies to share good practice locally and nationally 

· Staff and partner feedback 

· Evaluation processes
· Learner feedback

	
	


	7  Partnership working

	
	Key principles
	Key prompts
	Strengths
	Areas for development

	7.1
	Providers have established open and productive relationships with their local partners.  These relationships are based on a shared purpose, play to specific strengths and result in a collective approach to providing high quality and appropriate opportunities and outcomes for learners.
	· Effective partnership working to increase the choices for learners.

· Increase provision and make it more accessible 

· An up to date list of all ESOL providers within the area.

· Levels of knowledge and understanding of other types of provision

· Arrangements for interagency communication and collaboration 

· Feedback from learners, staff and partner agencies
· ESOL Scotland website

	
	

	7.2
	Providers work closely with their local partners to ensure staff have up- to-date knowledge and understanding of the different types and levels of provision and resources available.  Staff draw on this process to provide learners with accurate, comprehensive information about other types and levels of learning.
	· Arrangements for staff to update their knowledge of other types of learning opportunities

· Up-to-date lists of all ESOL providers and the level of provision they offer.

· Arrangements for informing and updating local guidance and job recruitment services of the types of learning opportunities available

· ESOL Scotland website

· Learner, staff and partner agency feedback


	
	

	7.3
	Providers collaborate with partner agencies to make the best use of  funding taking good account of learners needs and enabling forward planning.
	· Community planning processes

· Arrangements for  collaborating with partner agencies 

· Systems for interagency planning of  provision and resources

· Staff and partner agency feedback


	
	






























Page 11 of 14
National ESOL Panel (2) 07/12/09

