
ESOL Challenge Fund Report – Dumfries and Galloway

The Project

The Dumfries and Galloway ESOL Partnership had been exploring ESOL developments in relation to a single point of reference for ESOL, joint marketing of ESOL provision across the region as a source of information and guidance for partners and learners, networking of practitioners across the region and consideration of joint assessment and greater co-ordination of provision and progression routes.

Following a practitioner visit to Scottish Borders to examine practice there the Dumfries and Galloway Partnership has followed Borders’ example and appointed an ESOL Co-ordinator to act a single point of contact for ESOL. This post is managed by Dumfries and Galloway College on behalf of the Partnership and the successful applicant started 25th January 2010.

The main element of Borders practice that we were able to emulate in Dumfries and Galloway, and which could be achieved within the timeframe of this project and within the finance allocated, was the development of high quality marketing materials that reflect the range of provision available from partners and describe entitlements for learners in a range of languages

The Process
Magdalena Piewcewicz, our ESOL Coordinator, was asked to review the Borders’ documentation for use in Dumfries and Galloway, recruit a core group of the willing from community learning and development staff across the region and adapt/amend the documentation as necessary.

This project enabled the Dumfries and Galloway Partnership, and the new ESOL Co-ordinator, to make a major impact in a short time frame. 

The project added to the credibility, and sustainability, of the work of the Dumfries and Galloway ESOL Partnership.

The Product

With the assistance of her small partnership group Magdalena has negotiated local contacts for ESOL across the region, consulted with partners and ESOL learners, sourced translation skills and developed an ESOL marketing leaflet in eight languages,

Longer term outcomes will include:

· Increased numbers benefitting from ESOL programmes

· Strengthened, more co-ordinated partnership working

· Easier access to the most appropriate provision for learners

· Alignment of provision to avoid duplication and ensure clear progression routes and positive outcomes for learners thus ensuring better planning for ESOL provision; aiming towards

· centralised  initial assessment centres

For further details contact Magdalena Piewcewicz at 

 PiewcewiczM@dumgal.ac.uk 


