
ESOL Challenge Fund –  Family learning CLD Edinburgh

Intensive Beginners’ ESOL courses for South Edinburgh & City Centre parents of pre-school, nursery and primary aged children.

This project aimed to provide Action Research on using ESOL to engage parents with very little English in order to improve their communication with early years’ providers and facilitate their inclusion in nursery, school and local communities. It addressed the three barriers of childcare, work commitments and travelling distances
, by delivering tuition in places and at times convenient to the parents and by providing crèche cover.

In the short time frame the courses focussed on speaking and understanding related to early years education, family activities and day to day activities.

Organisation

Recruitment

After a quick initial consultation with teachers and parents in 6 city centre nurseries and 2 primary schools, provision was offered in the 2 primary schools. One school was able to offer rooms every morning and the other school offered a small room for 2 sessions a week. There was a slight delay in recruitment due to the half term break therefore sessions started on 1st March 2010 and ran for 4.5 weeks rather than 6 weeks as anticipated.

Due to the short lead in time recruitment was less than we had anticipated but the parents who attended were very committed and enthusiastic and got a lot out of the provision.

Methodology

Learners were assessed by tutors at the start of the course. Though most learners said they were beginners they were assessed as elementary in speaking and some in reading and writing as well. Most learners did not speak English outside of class. One person spoke English at work and one spoke with her husband who is also Iranian. 

Tutors gave learners a list of topics to choose from and then worked to the priorities identified by the learners. The groups were small so all the work was interactive and done in a friendly and supportive atmosphere, which all the learners appreciated:-

“A small number of students was realy
 a bonus for me” 

 “My teacher was very kind and my friends were friendly and good”

“The teacher was able to work individually with us”

Tutors commented that the learners felt very confident in the small group and quickly began to speak more freely and try new words. They also said that the project was “brilliant” for women, who generally could not access ESOL classes.
Materials

Both staff and learners liked Usbourne’s “First 1000 words in English” as a core source of topic related vocabulary.  It is very user friendly and learners felt they could use it at home with their children.
  
We also used Headway Beginner, and  Pre-intermediate books for grammar and sentence structure. We bought several books of photocopy-able resources with ideas for interactive games for communication, role play, difficult situations etc. These resources will be available for all ESOL tutors in the neighbourhood.

One tutor found the SQA website a good source of resources

Intended Outcomes

1 Parents will improve their skills & confidence in using English, especially to communicate with staff in nurseries & schools

The parents all commented on the practicality and relevance of the course content:-
“I learned how to buy in shops”

“.. I feel more confident going to the shop and the doctor”

“I have learned practical word and conversation. Go tu the shop, tu the my son’s nursery and tu the restaurant, my confidence has improved”

“Before when I want to speak I’m worried if the sentences was wrong but now it’s defrent (different) I can speak and my confidence is very good now”

“I feel more confident while using English and at the same time I feel encouraged to keep on learning”

2 Parents will increase their awareness of activities for children & families in   the local area and feel more able to take part

Additional activities were enjoyed by those parents who were able to get involved i.e. those in the city centre location. A guided trip to the National Museum of Scotland and a visit to the Foreign Language base at McDonald Rd library introduced learners to two important free services provided in Scotland, which learners found very helpful and exciting. One family also attended a Family Fun day and enrolled their older child in the local ‘Banana Club’ for primary school children.

With a longer lead in time arrangements could have been made to bring the other parents into the city centre. 

3 The relationships between home & school will be strengthened to provide a positive foundation for the children’s early years learning and achievement

“I learned a little speak English with daughter’s teacher in the nursery….and I can almost speak with people about things (I) like and don’t like” 

One lady from Saudi Arabia needed cultural information. She did not feel that it was possible to speak directly to the teachers. Her spoken English was elementary but her written English was poor. 

One Polish lady benefited from having the tutor to support her in speaking to the teacher about a particular issue. After this she felt happier and more confident about speaking to teachers in the future.
Many parents, especially from other countries, are not used to coming into the school room. Family Learning ran two story and craft activities in the Royal Mile nursery during March and the ESOL participants were encouraged to attend as a group. The first time they were quite shy but the second time they felt more at ease and participated more fully in the activities. The tutor was able to explain that in Edinburgh the nurseries operate an ‘open door’ policy for parents.
Nursery staff were pleased that the parents began to:-

“…be involved and feel part of their children’s learning in nursery. This provides a good foundation for future communication”
The tutors all found nursery and school staff to be helpful and supportive.
4 This pilot will provide evidence for future funding applications to develop more provision to support the families of young EAL & bilingual children in Edinburgh’s education system.

As a result of this pilot four parents from the Royal Mile group were confident enough to apply for places in the core ESOL programme.

Unfortunately there is no ESOL provision in the Liberton /Gilmerton area this year during the summer term. Two ladies can only attend provision with a crèche due to family commitments or culture.
All parents intend to continue learning English:-

(I’d like to) “ go involve in other studying groups”

“I will use English all the time”

“.. by helping my children with their homework I am improving….I also watch British channels, read magazines in English”

“I trying repit (repeat) things (I) learning and read book a lot and practice, practice, practice”

The need for a strategic approach to building initial engagement into ESOL progression routes has been accepted by the neighbourhood CLD team. 

Evaluation

 The Positives

· All the participants, tutors and staff are very positive about the project. In particular people appreciated the fact that the provision was parent friendly in timing, location and with a crèche.

· The learners appreciated the intensity of two or more sessions per week. They felt they were making good progress which heightened their commitment.

· Learners appreciated that the content of the lessons had been negotiated with them and was very relevant to their lives. 

· Those learners in the city centre who applied for core provision were found places rather than being placed on the waiting list as part of a team decision to ensure progression.
· All the participants are more confident and willing to try speaking in English in their day to day lives.
· Parents are more comfortable in the nursery and school and there is a good foundation on which to build closer relationships.

· As a team we have agreed that there should be an element of positive discrimination towards learners from these initial courses who apply for core provision to ensure as much continuity as possible in their learning.

· We are exploring other sources of funding for crèche provision.
The Negatives

· The short lead in time meant that recruitment was lower than we anticipated.
·  Everyone would have liked the provision to be extended. 
· The learners at St John Vianney are not able to move on to core provision as there is nothing in their area until September due to limited funding.
In conclusion

Strategically this has been a useful project in highlighting the need to develop some first step provision in recognition that engaging parents early in their children’s education is invaluable in overcoming barriers and helping children and families settle into their school community. 

As a CLD team we are planning provision more closely together. Initial ‘parent friendly’ provision close to nurseries is now seen as an important first step to engage parents into the progression route provided by the core ESOL classes. However the options for this provision will inevitably be limited by financial constraints and the wide range of demand for ESOL provision in the city. 
Contact: Isabel MacRae

 Isabel.MacRae@ea.edin.sch.uk 
� Identified in the 2007 Adult ESOL Strategy for Scotland


� Learners’ spelling has not been altered, to give a flavour of their level of English


� Several parents decided to buy the pack with the CD Rom to use at home with their children


� One husband actually negotiated a change in his shift pattern to allow his wife to attend an evening class






