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Project details and aim 
	This project was proposed because of the knowledge through previous research that there are a number of teenagers who have arrived in the Highlands who are really struggling in school.  For these young people there are additional challenges and barriers preventing them from moving into higher or further education, employment or training.  Get Ready for Work providers (an employability programme for 16, 17 year olds) were approached and asked if they felt well prepared to support this client group and they said they were not.  The aims of this project were to increase the number of young people, who have English as a Second or Other Language, participating in Get Ready for Work and other employability programmes in Inverness and Ross-shire in the future through the following aims:
· Providing training for front-line staff to raise awareness of the needs of an ESOL learner and how current training can be adapted to be more inclusive to this client group

· Building a stronger, cohesive partnership between the GRFW providers, pre-employability training providers and the ESOL network that exists within the Highland Adult Literacy Partnership.  Providers contacted regarding the project are Life Skills Centres Ltd, the Shirlie Project, Microcom Ltd and Calman Trust.

· Providing access to tailored ESOL provision as part of an individual’s learning plan through one to one or group tuition with a qualified ESOL Tutor

· Piloting materials developed for use with multi-cultural groups of young people (verbal and non-verbal) to encourage social integration and a better understanding within the group

· Increasing the number of young people referred to GRFW and other training programmes and opportunities, in line with Equality and Diversity legislation, promoting inclusiveness and celebrating diversity by raising the awareness of such programmes within the ESOL community as an attractive option for 16 – 18 years olds

· Signposting young ESOL learners to routes of progression to accredited SQA ESOL courses in addition to raising awareness of all their options future education, training or employment options

· Sharing the experience of the pilot throughout the Highlands and indeed Scotland, making materials widely available through the HALP ESOL Providers website; thus avoiding duplication of effort, saving time and resources.

The overall aim was to ensure that training providers became better prepared and better informed of how to tailor their service to be more inclusive of clients whose first language is not English and to raise awareness of this service within the ESOL community.  Research carried out by Blake Stevenson on Equality and Diversity found that there were 40% unemployed ethnic minority 16 – 17 year old men as opposed to 18% unemployed 16 – 17 year olds in Scotland.
  It is very likely that these young people are not accessing government training programmes in Scotland, certainly only a handful in the Highlands, and this project aims to go some way to address that. 

The client group exists, however they are not widely accessing the service, nor are they aware of it.   This project aimed to help them do both. 

This short life project also aimed to increase the ability and confidence of staff within Training Providers and equip them to better support and engage with this particular client group.  There was a longer term aim and desire that this would establish a network of support that would outlive the short term project, creating a lasting partnership between professionals to support this specific client group.
From the outset of the project, partners and all stakeholders were invited to participate proactively in two planning workshops where they could help shape the project. They were provided with an overview to the background of why the project had been proposed and invited to choose the topics of workshops from a menu of options.


The workshops were intended for both ESOL Tutors and the Managers and staff of the 4 named training providers.  There were five GRFW ESOL workshops in total including the two planning workshops tailored to the needs of the participants.

The target was for 3 young ESOL learners to be referred to the GRFW ESOL project, ideally to a GRFW programme or similar and to be supported with additional ESOL tuition if required.




Project Outcomes, including number of learners, their learning outcomes and any other impacts on the learners, their families and the organisation. 
	The project achieved all its main aims and has been deemed a success.  It can be used as an example in other areas of the Highlands and possibly throughout Scotland.  Particularly successful:

· establishing a network between ESOL and GRFW/employability providers
· increasing knowledge and awareness through workshops and handouts

· client referrals to the GRFW project

· recognising that support for ESOL learners also increases support for all learners
· increasing awareness of what “Get Ready for Work” provision involves
· raising awareness of the suitability of GRFW for the ESOL learner as a viable option

· increasing the number of young people and their families aware of GRFW provision

The one aim that was not achieved during the 3 months was an actual referral to a Get Ready for Work provider (as opposed to the GRFW project).  However, this is expected to be a next step for two of the three referrals, the third is expected to go on to further education.  This choice remains firmly with the learners but is a definite option.  
Get Ready for Work and employability providers participated in two planning workshops, where they were given an outline of the project but also given the opportunity to help shape the project to their needs.  Taster sessions were included in the planning workshops: “a foreign language lesson” to experience what it feels like to be an ESOL learner and “Reading” - how to make reading more accessible for the ESOL learner.  From this, a menu of specially tailored workshops was produced and participants selected their options which lead to three workshops being delivered, these were:
1)  Language Grading & Listening
2)  Pre-teaching Vocabulary & “Esolifying” Materials
3)  Learning Styles & Speaking Activities
In addition, GRFW Tutors were invited to attend tutor training workshops which were taking place during the project.  These covered similar topics but were not specifically tailored to GRFW.

All feedback received was extremely positive (see quotes at end of report) and the outcome of increasing the awareness of the needs of the ESOL learner firmly achieved along with capacity building of the GRFW and ESOL network.  
Three young people were referred to the project, albeit not directly to Get Ready for Work providers, but they are expected to be referred on to these programmes or other positive destinations following a period of intensive ESOL tuition.
All three are young teenage males, two are from Poland and one is from Thailand.  They are receiving ESOL tuition arranged and paid for by the project.  GRFW providers will be asked what they can offer as a next step and will be given in-depth background details of the clients’ needs.  The Learners will then visit the providers and choose the provision they feel is best suited to them.  All options are being considered, as would be the case with any young person:  further education, training courses, supported employment, etc, whilst taking the needs of each individual carefully into consideration.   
The GRFW ESOL project has been invaluable in catching these three young people at a crucial transition stage of their lives.    Other professionals are involved in this process outwith the short life project and they have been grateful for the provision and intervention of this project to support their clients.  The English as an Additional Support Tutor (see quote below) and the ESOL Tutors involved reported an increase in confidence and self-esteem as well as English language ability, enabling the individuals to engage more effectively in any future activity.  

“This input has a significant impact on the morale, self-esteem and academic potential for learners.  Increased employment opportunities, better access to services and community-links, more potential to succeed in further education; the benefits to learners and wider society are endless”.  EAL Support Teacher.
A further five young people have been identified and appropriate options of support are being explored for them.  Other funding mechanisms may be used to access the services of ESOL tuition or support beyond this short life project, due to the awareness-raising of the value of such interim provision.  These may include the use of Activity Agreements or discretionary funding available through some employability provision as it was recognised that for some young people it is not possible to access GRFW directly and this short term stepping stone facilitates this.
Thanks go to Scottish Government for funding this project and to all involved for participating so enthusiastically.  Special thanks also to the workshop facilitators.

The following are some quotes from the evaluation forms:
“I feel the workshops have worked well in raising awareness of ESOL learners and all the providers have had an opportunity to come together and create, communicate and take away new ideas.  These ideas can also be used in groups of adults, English groups and not just for ESOL learners which is great.” GRFW Tutor
“As an ESOL Tutor, I found learning about other providers of GRFW very useful as I have been working more and more with young people with specific needs when they leave school.”  ESOL Tutor

“I have found that I have experienced an increasing volume of requests to support families in challenging circumstances, in accessing relevant support.  Schools have requested increasing levels of support regarding potential employability concerns for EAL learners at a point of transition.  In both capacities, I find that I am in a good position to promote GRFW ESOL.”
“Hopefully ESOL learners will be able to integrate with GRFW groups now that the tutors have a good idea how to help them do this.”  GRFW Tutor
“We can expand our services and support ESOL Learners.” GRFW Provider

“I had previous training and experience of working with ESOL clients, the main impact on the future would be making contact to obtain advice and guidance for working with specific clients in the future.”  GRFW Tutor
“As providers we now have a better understanding of what it feels like to be an ESOL learner.”  GRFW Tutor 
“I have learnt of the lack of ESOL provision in secondary schools and the urgent need to improve it.”  ESOL Tutor

“Providers were given ideas on how to redesign their own training documents to meet the learner’s needs.”  GRFW Tutor

“The main impact made I have carried into my current employment are the teaching techniques which can be used in everyday interaction with non-English speakers.” GRFW Tutor
“This project has raised my own personal awareness of some of the challenges facing young ESOL learners, but also of programmes such as GRFW which I did not know about before getting involved.” ESOL Tutor

“This is a very worthwhile project, and as an ESOL GRFW Tutor I am delighted to be involved, as I feel it will have long-term beneficial effects on those involved, both in opening up options to young school leavers which they may not have been aware of but also providing the additional and necessary language support.” ESOL GRFW Tutor
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� The research report is called “Equality & Diversity Baseline – Information on Scotland’s Key Economic Sectors” July 2010.






