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Project details and aim 
	The aim of the project was to increase the opportunities for women (particularly women requiring childcare and travel assistance) to gain and use work-based language skills to enable them to build confidence and skills for learning and to prepare for work or study within further education. 

The project consisted of eight components which were: Equal Skills, Internet Skills, Literacy for Administrators, Reception Skills, Taster Placement, Evening IT for ESOL, College and Progression Studies Course (CAPS) and Move On Event. Women were able to select the course components which best suited their needs. The course was designed to enable women to access accredited and non-accredited learning. The range of ICT courses offered women a range of entry levels, whilst also providing clear progression routes. The course also allowed women to gain work based experience in administration/reception through volunteer ‘taster’ placements. The project was delivered by the YWCA in partnership with:  Glasgow City College; the Volunteer Centre; Anniesland College and Glasgow West Regeneration Agency. The women were encouraged to take part in the CAPS course, to meet with employment advisors were applicable and to attend the Move On Event to be able to access opportunities available across the sectors and make smooth progression from one learning experience to another.
The project removed key barriers to learning by offering assistance with travel and onsite childcare costs to women
Course Components:

Equal Skills (27 hrs of ICT learning with progression routes to local colleges or Core IT for Work and ECDL courses here at the Family Learning Centre). This course was delivered by the Metropolitan College.

Internet Skills (16 hrs of learning that compliment Equal Skills or any employability skills). This course was delivered by a qualified tutor.

Literacy for Administrators (16 hrs of work-based literacy & numeracy skills i.e. minute taking including roles and etiquette, taking telephone messages, filing, logging mail, using office equipment & systems, petty cash, claiming expenses). This was delivered by our project staff and included developing the learners understanding of volunteering; the benefits & opportunities available.

Reception Skills (8 hrs particle guide to working on reception, dealing with complaints, customer service, communication systems). This was delivered by our project staff & was an induction to their volunteering placement. 

Taster Placement (4 hrs with continuation of placement if requested). This took place within our busy Family Learning Centre & was supported by our Project Administrator a former volunteer.

Evening IT for ESOL (16hrs of beginners IT for ESOL learners who were not able to access day time learning with progression routes to Equal Skills or any other basic IT course). This was delivered by our project staff

College and Progression Studies Course (CAPS) (12 hrs of guidance, advice & support). Tailored to the needs of the group, with visits from Job Centre Plus, Employability Services, Glasgow Volunteer Centre, Colleges and Benefits Advisors, our Lifelong Learning Officer facilitated the positive progression of learners on the programme.

Move On Event & End of Programme Certificate Giving (3hr information/sign-posting event). Learners received completion certificates; celebrated their achievements & visited stalls where they spoke to advisors from a range of agencies including employability, further education & other learning centre.

Coordinated by our Lifelong Learning Officer, the learners were supported to access, from the package of courses on offer, those that best meet their learning needs & aspirations. Onsite childcare and travel expenses removed key barriers to participation & improved retention & successful completion of all the courses offered. At the end of the programme, a college & Progression Studies Course & Move On Event, supported & recorded longer-term action planning & progression. 




Project Outcomes, including number of learners, their learning outcomes and any other impacts on the learners, their families and the organisation. 
	IMPROVED SKILLS FOR EMPLOYMENT
Target Output

Actual

 28 Learners participate in ESOL progression Courses

42
 26 Learners Receive completion certificates

32
 10 participate in Reception Skills Training

15
 8 complete volunteering taster

6(2on waiting list)
IMPROVED LITERACY & NUMERACY
10 learners access ALN for admin work

14
 5 learners progress onto other ALN Courses

5
IMPROVED EDUCATION ATTAINMENT

22 receive ICT for Work Certificates

28
8 receive Equal Skills certification

9
IMPROVED TAKE UP BY WOMEN & THE ‘DIFFICULT TO REACH’
15 Women supported to participate through the provision of onsite childcare

17
20 women are supported to participate through the provision of travel expenses

20
6 women participate from the long-term settled BME community

14
IMPROVED PROGRESSION
12 enrol in certificated ICT course

16
15 learners complete CAPS course

15
15 attend Move On event
16
15 receive specific employment advice

15
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